NAMI COLLIER COUNTY, INC

FINANCIAL STATEMENTS

FOR THE YEARS ENDED JUNE 30, 2024 AND 2023




TABLE OF CONTENTS

FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

Independent Auditor's Report

Financial Statements ‘
Statements of Financial Position
Statements of Activities
Statements of Functional Expenses
Statements of Cash Flows

Notes to Financial Statements

9-15




ROGERS WOOD HILL STARMAN & GUSTASON

FROFESSIONAL ASSOCIATICN

CERTIFIED PUBLIC ACCOUNTANTS & ADVISORS
21875 TAMIAME TRAIL NOITIL SUITH !lo
MAPLES. FLORIDA 34103

MEMBERS

RONALED W, GUSTASON, C.P A. AMERICAN INSTITUTE OF CERTIFIRD

SHARON A, BELCHER, C.PA PUBLIC ACCOUNTANTS

SCOT A, SHEFARD, C.PA FLORIDA INSTITUTE OF GERTIFIED

SBAN M. NOLAN, C.ILA. PUBLIC ACCOUNTANTS

KIM(QION CHEN, L. AL

LAURA I QELMAN, BA OFFICES:

THOMAS | GAND, CP A NAPLAS 1621040
MARCD [SLLAND 1947502

INDEPENDENT AUDITOR'S REPORT

Board of Directors
NAMI Collier County, Inc.
Naples, Florida

Opinion

We have audited the accompanying financial statements of NAMI Collier County, Inc. (2 nonprofit organization),
which comprise the statements of financial position as of June 30, 2024 and 2023, and the related statements of
actlvities, functional expenses, and cash flows for the years then ended, and the related notes to the financial statements,

In our opinion, the financial statements referred to above present faitly, in alf material respects, the financial position
of NAMI Collier County, Inc., as of June 30, 2024 and 2023, and the changes in its net assets and its cash flows for
the years then ended in accordance with accounting principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United States of America. Our :
regponsibilities under those standards are further described in the Auditor’s Responsibilities for the Audit of the
Financial Statements section of our report, We are required to be independent of NAMI Collier County, [nc. and to :
meot our other ethical responsibilities in accordance with the relevant ethical requirements relating to our audits, We

believe that the audit evidence we have obiained is sufficlent and appropriate to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements ,
Management is responsible for the preparation and fair presentation of the financial statements in accordance with :
accounting principles generally accepted in the United States of America, and for the design, implementation, and
maintenance of internal contro! relevant to the preparation and fair presentation of financial statements that are free
from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raise substantial doubt about NAMI Collier County, Inc.'s ability to continue as a
going concern within one year after the date that the financial statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinion.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with generally accepted auditing standards will always detect a material misstatement
when it exists, The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the override of
internal control. Misstatements are considered material if there is a substantial {ikelihood that, individually or in the
aggregate, they would influence the judgment made by a reasonable user based on the financial statements.
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INDEPENDENT AUDITOR'S REPORT, continued

In performing an audit in accordance with generally accepted auditing standards, we:

» Exercise professional judgment and maintain professional skepticism throughout the audit.

MEMBERS
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PURLIC ACCOUNTANTS

ELORIDA INSTITUTR OF CORTIFIED

PUBLIC ACCOUNTAN 'S

GEFICES
NAPLES
MARCC [SLAND

« Identify and assess the risks of material misstatement of the financial statements, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures include examining, on a test

basis, evidence regarding the amounts and disclosures in the financial statements.

» Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are
appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of

NAMI Collier County, Inc.'s internal control. Accordingly, no such opinion is expressed,

* Evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements,

= Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise

substantial doubt about NAMI Collier County, Inc.'s ability to continue as a going concern for a reasonable period of

time.

We are required to communicate with those charged with governance regarding, among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control related matters that we identified

during the audit.

(Logto Qoed Wbl Poro £ Dtnm, PG

ROGERS WOOD HILL STARMAN & GUSTASON, P.A,
Certified Public Accountants & Advisors

Naples, Florida

November 25, 2024

262-1040
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NAMJI COLLIER COUNTY, INC,

STATEMENTS OF FINANCIAL POSITION

JUNE 30, 2024 AND 2023

Cash and cash equivalents
Grants and other misceflaneous receivables
Prepaid expenses

Beneficial interest in assets held by Collier Community Foundation

Deposits
Property and equipment, net
Operating right-of-use assets

Total assets

LIABILITIES AND NET ASSETS

Accounts payable and accrued expenses
Operating lease obligations

Total liabilities

Net assets:
Without donor resirictions
Undesignated

With donor restrictions
Purpose restrictions

Total net assets

Total liabilities and net assets

3-

2024 2023

$ 10,627 314,353
197,942 310,456

10,118 46,039

43,368 39,533

21,966 51,682

40,339 47,960
692,588 840,909

5 1,016,998 1,650,932
$ 135,327 164,248
692,588 840,909
827,915 1,005,157
(3,679) 553,124
192,762 92,651
189,083 645,775

5 1,016,998 1,650,932

The accompanying netes are an integral part of these financial statements.




NAMI COLLIER COUNTY, I

STATEMENT OF ACTIVITIES
FOR THE YEAR ENDED JUNE 30, 2024

Without Donor With Donor

Restrictions Restrictions Total
REVENUES AND SUPPORT:
Grants and contracts-Outreach and SDC $ 969,633 $ - $ 969,633
Grants and contracts-HUGS and Other 330,000 - 330,000
Contributions 410,842 142,556 553,398
Special events 243,017 - 243,017
In-kind contributions 237,017 - 237,017
Other income 1,466 - 1,466
Change in value of beneficial interest in assets
held by others ) 3,835 - 3,835
Total revenues and support . 2,195,810 142,556 2,338,366
Net assets released from restrictions 42,445 (42,445) -
Total revenues and support and net assets
released from restrictions 2,238,255 100,111 2,338,366
OPERATING EXPENSES:
Program services 2,299,295 - 2,299,295
Management and general 335,197 - 335,197
Fundraising 160,566 - 160,566
Total expenses 2,795,058 - 2,795,058
CHANGE IN NET ASSETS (556,803) 100,111 {456,692)
NET ASSETS - Beginning of year 553,124 92,651 645,775
NET ASSETS - End of year 3 (3,679) § 192,762 $ 189,083

4.

The accompanying notes are an integral part of these financial statements.




FOR THE YEAR ENDED JUNE 30, 2023

REVENUES AND SUPPORT:

* Grants and contracts-Qutreach and SDC
Grants and contracts-HUGS and Other
Contributions
Special events
In-kind contributions
Other income
Change in value of beneficial interest in assets

held by others

Total revenues and support
et assets released from restrictions

Total revenues and support and net assets
released from restrictions

OPERATING EXPENSES:
Program services _
Management and general
Fundraising

Total expenses
CHANGE IN NET ASSETS
NET ASSETS - Beginning of year

NET ASSETS - End of year

The accompanying notes are an integral part of these financial statements.

Without Donor With Donor
Restrictions Restrictions Total
$ 1,305,121 $ - 1,305,121
329,982 . 329,982
430,361 92,651 523,012
18,795 . 18,795
30,610 - 30,610
6,092 - 6,092
4,590 - 4,590
2,125,551 92,651 2,218,202
2,125,551 92,651 2,218,202
1,895,174 - 1,895,174
356,093 - 356,093
29,638 - 29,688
2,280,955 - 2,280,955
(155,404) 92,651 (62,753)
708,528 - 708,528
$ 553,124 § 92,651 645,775
-5-




NAMI COLLIER COUNTY, INC.
STATEMENT OF FUNCTIONAL EXPENSES
FOR THE YEAR ENDED JUNE 30, 2024

PROGRAM MANAGEMENT
SERVICES AND GENERAL FUNDRAISING TOTAL
Advertising 28,075 % - % - 8 28,075
Bank fees - 5914 - 5914
Benefits {taxes, insurance, pension) 231,904 19,624 4,698 256,226
Depreciation 10,018 3.243 - 13,261
Housing and rental assistance 69,3438 - - 69,348
HUGS participant expenses 33,249 - - 33,249
Insurance 18,587 6,775 - 25,362
Lease expenses 203,412 61,621 - 265,033
Luncheon and Walk expenses - - 94,924 94,924
Miscellaneous 7,744 3,236 4,842 15,822
Payroil 1,199,124 97,317 40,829 1,337,270
Printing and supplies 21,089 11,037 - 32,126
Professional fees - 102,491 8,975 111,466
Repairs, maintenance and cleaning 26,011 9,891 - 35,902
SAC member expenses 282,772 - - 282,772
SDC participant expenses 77,071 - - 77,071
Storage rent 4,366 1,452 - 5,818
Telephone, internet and technology 37,694 7,405 6,298 51,397
Training 13,293 3,856 - 17,149
Travel 25,064 625 - 25,689
Utilities 10,474 710 - 11,184
Total 2,290295 § 335,197 § 160,566 & 2,795,058
6

The accompanying notes are an integral part of these financial statements,




NAMI COLLIER COUNTY, INC.
STATEMENT OF FUNCTIONAL EXPENSES

FOR THE YEAR ENDED JUNE 30, 2023

PROGRAM MANAGEMENT
SERVICES AND GENERAL FUNDRAISING TOTAL
Advertising 26429 § - & 26,429
Bank fees - 2,711 2,7t1
Benefits (taxes, insurance, pension) 205,245 26,928 598 232,771
Depreciation 2,381 1,282 3,663
Housing and rental assistance 274,941 - 274,941
HUGS participant expenses 26,702 - 26,702
Insurance 16,026 4,912 20,938
Lease expenses 133,826 42,172 175,998
Loss on disposal of assets 23,607 - - 23,607
Luncheon and Wallk expenses - - 12,344 12,344
Miscellaneous and relocation 24,652 29,666 1,582 55,900
Payroll 953,706 87,323 8,176 1,052,205
Printing and supplies 9,117 13,456 - 22,573
Professional fees 5,250 114,095 3,613 122,958
Repairs, maintenance and cleaning 9,057 6,624 15,681
SAC member expenses 47,630 - 47,630
SDC participant expenses 67,966 - 67,966
Storage rent 4,496 1,499 - 5,995
Telephone, internet and technology 34,109 19,135 2,375 55,619
Training 1,11¢ 4,278 5383
Travel 18,178 69 18,247
Utillties 8,746 1,943 10,689
Total 1,895,174 § 356,093 § 29,688 2,280,955
"7

The accompanying notes are an integral part of these financial statements,




NAMI COLLIER COUNTY, I

STATEMENTS OF CASH FLOWS
FOR THE YEARS ENDED JUNE 30, 2024 AND 2023

CASH FLOWS FROM OPERATING ACTIVITIES: 2024 2023
Cash received from grants and contracts $ 1,412,147 $ 1,922,586
Cash received from contributions 553,398 523,012
Cash received from special events 243,017 18,795
Cash paid to suppliers and employees (2,508,064) {2,172,820)
Other income received 1,466 36,702

Net cash provided/(used) by operating activities (298,036) 328,275

CASH FLOWS FROM INVESTING ACTIVITIES:

Purchase of property and equipment (5,690) {37,246)
Met cash used by investing activities {5,690) {(37,246)

CASH FLOWS FROM FINANCING ACTIVITIES: . .

NET INCREASE/(DECREASE) IN CASH (303,726) 291,029
CASH - Beginning of year 314,353 23,324
CASH - End of year $ 10,627 $ 314,353

RECONCILIATION OF CHANGE IN NET ASSETS TO NET
- CASH PROVIDED/(USED) BY OPERATING ACTIVITIES:

Change in net assets $ (456,692) § (62,733)
Change in beneficial Interest in assets held by Collier Community Foundation (3,835) {4,590)
Depreciation 13,261 3,663
Loss on disposal of asset - 23,607
Changes in assets and liabilities:
Grant and other miscellaneous receivables 112,514 287,483
Prepaid expenses 35,921 18,982
Deposits 29,716 {16,075)
Accounts payable and accrued expenses (28,921) 71,958
Net cash provided/(used) by operating activities 3 {298,036) $ 328,275

NON-CASH TRANSACTIONS
In-kind donations $ 237,017 $ 30,610

-8-

‘The accompanying notes are an integral part of these financiat statements.




NOTE | - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES

Nature of Activities

NAMI Collier County, Inc. (the “Organization™) commenced operations on May 1, 1986 and was incorporated on
November 10, 1987 as a 501(¢)(3) non-profit organization. The Organization's mission s to provide mental health support,
advocacy and education that inspires resilience and strengthens communities, The Organization's sources of support and
revenue are primarily obtained from government grants and congracts, individual and corporate contributions, and special
events.

Basis of Accounting
The financial statements have been prepared on the accrual basis of accounting in accordance with U.S. generally

accepted accounting principles.

Financial Statements

The financial statements and notes are a representation of the Organization's management who is responsible for their
integrity and objectivity. The accounting policies conform to the basis of accounting defined above and have been
consistently applied in the preparation of the financial statements.

Net Assets
Net assets, revenues, gains and losses are classified based on the existence or absence of donor or grantor imposed

restrictions. Accordingly, net assets and changes therein are classified and reported as foliows:

Net Assets Without Donor Restrictions - Net assets available for use in general operations and not subject to donor
restrictions,

Net Asseis With Donor Resirictions - Net assets subject to donor imposed restrictions, Some donor-imposed restrictions
are temporary in pature, such as those that will be met by the passage of titne or other events specified by the donor.
Other donor-imposed restrictions are perpetual in nature, where the donor stipulated that resources be maintained in
perpetuity. Donor-imposed restrictions are released when a restriction expires, that is, when the stipulated time has
elapsed, when the stipulated purpose for which the resoutce was restricted has been fulfilled, or both.

Revenue Recognition
All contributions are considered to be available for unrestricted use unless specifically restricted by the donor.

Contributions received with donor restrictions that limit the use of donated assets are treated as net assets with donor
restrictions. When the restriction is met, net assets with donor restrictions are reclassified as net assets without donor
restrictions and reported in the statement of activities as net assets released from restrictions.

Donated Assets and Services

Donated assets are reflected in the accompanying statements at their estimated fair market value at the date of receipt.
Volunteers have made significant contributions of their time to the Organization and its programs. The value of these
services is not reflected in the accompanying financial statements since they do not meet the criteria for recognition.

Cash and Cash Equivalents
The Organization considers as cash and cash equivalents all highly liquid investments with an initial maturity of three

months or less,

Beneficial Interest in Assets Held by Collier Community Foundation

Beneficial interest in assets held by Collier Community Foundation are stated at fair market value. Interest income and
market value change on the beneficial interest is recorded on the statements of activities.
9-




NOTES TO FINANCIALSTATEMENTS " TUNE 30, 2024 AND 2023

NOTE 1 - NATURE OF ACTIVITIES AND SIGNIFICANT ACCOUNTING POLICIES - continued

Property and Equipment

Property and equipment is carried at cost or, if donated, at the approximate fair value at the date of donation, Such
donations are reported as unrestricted support unless the donor has restricted the donated asset for a specific purpose.
Assets donated with explicit restrictions regarding their use and contributions of cash that must be used to acquire land,
buildings or equipment are reported as restricted support.

Absent donor stipulations regarding how long those donated assets must be maintained, the Organization reports
expirations of donor restvictions when the donated or acquired assets are placed in service or purchased and reclassifies
temporarily restricted net assets to unrestricted net assets at that time. Property and equipment is depreciated using the
straight-line method calculated over the estimated useful lives of three to forty years. All acquisitions of property and
equipment in excess of $2,500 and one year life are capitalized. All expenditures for repairs, maintenance, renewals, and
betterments that materially prolong the useful lives of the assets are capitalized,

Income Taxes

The Organization is a qualified tax exempt organization under Code Section 501(c)(3) of the Internal Revenue Code and is
exempt from income taxes, except on net income derived from unrelated business activities, The Organization has no
revenues derived from unrelated business activities; accordingly, no provision for income taxes has been made. The
Organization follows the income tax standard for uncertain tax positions and, as a result, has evaluated its tax positions
and determined it has no uncertain tax positions as of June 30, 2024 and 2023,

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in the United States of
America requires management to make estimates and assumptions that affect certain reported amounts and disclosures,
Acocordingly, actual results could differ from those estimates.

Reclassifications
Certain accounts in the prior year financial statements have been reclassified for comparative purposes to conform with

the presentation in the current year financial statements.

Expense Allocation

The costs of providing program, management and fundraising activities have been summarized on a functional basis in the
statement of activities and in the statement of functional expenses. Accordingly, certain costs have been allocated

among the programs and supporting services benefited. The majority of the Organization's expenses are directly related to
specific functions and are charged accordingly. Primarily payroll and related benefits and certain other costs are allocated
based on estimates of time and effort spent on each function. :

Leases

The Organization determines if an arrangement is a lease at inception, If an arrangement contains a lease, the Organization
performs a lease classification test to determine if the lease is an operating or a finance lease. Four leases have been
identified as operating leases, Right-of-use assets represent the right to use an underlying asset for the lease term and

lease liabilities represent obligations to make {ease payments arising from the lease. Operating lease liabilities are
recognized on the commencement date of the lease based on the present value of the future lease payments over the lease
term. Right-of-use assets are valued at the initial measurements of the lease liability, plus any indirect costs or rent
prepayments and reduced by any lease incentives and any deferred lease payments. In determining the discount rate used
to measure the right-of-use assets and lease liabilities, the Qrganization used the rate implicit in the leases, or if not readily
available, the Organization used the incremental borrowing rate. The incremental borrowing rate is based on the estimated
sacuted rate comprised of a risk-free rate plus a credit spread as secured by the assets.

-10-




NOTE 2 - LIQUIDITY AND AVAILABILITY

Financial assets available for general expenditure, that is, without donor or other restrictions limiting their use, within one

year of the balance sheet date, comprise the following:

Cash and cash equivalents b} 10,627
Grants and other miscellaneous receivables 197,942
Beneficial interest in assets held by Community Foundation 43,368
Total financial assets 251,937
Less: donor purpose restrictions (192,762)
Financial assets available to meet cash needs for general expenditure within one year b 39,175

NOTE 3 - PROPERTY AND EQUIPMENT, NET

Property and equipment as of June 30, 2024 and 2023, consists of the following:

2024 2023
Furniture and fixtures $ 32,092 $ 50,551
Computer equipment 15,364 45,238
Vehicles 27,917 27,917
76,273 123,706

Less accumulated depreciation (35,884) (75,746)
- $ 40,389 3 47,960

Depreciation expense for the years ended June 30, 2024 and 2023 was $13,261 and $3,663, respectively.
NOTE 4 - FAIR VALUE MEASUREMENTS

The Qrganization measures fair value as set forth in the Statement of Financial Accounting Standard FASB ASC 820,
"Fair Value Measurements." FASB ASC 820 applies to reported balances that are required or permitted to be measured
at fair value under an existing accounting pronouncement. FASB ASC 8§20 emphasizes that fair value is a market-based
measurement, not an entity-specific measurement. Therefors, a fair value measurement should be determined based on
the assumptions that market participants would use in pricing the asset or liability and establishes a fair value hierarchy.
The fair value hierarchy consists of three levels of inputs that may be used to measure fair value as follows:

Level | - Inputs that utilize quoted prices (unadjusted) in active markets for identical assets or liabilities that the
Organization has the ability to access.

Level 2 - Inputs that include quoted prices for similar assets and liabilities in active markets and inputs that are observable

for the asset or liability, either directly or indirectly, for substantially the full term of the financial instrument, Fair values
for these instruments are estimated using pricing models, quoted prices of securities with similar characteristics or
discounted cash flows,

Level 3 - [nputs that are unobservable inputs for the asset or liability, which are typically based on an entity's own
assumptions, as there is little, if any, related market activity.

The following are the major categories of assets measured at fair value on a recurring basis during the years ended

June 30, 2024 and 2023:
2024 2023
Fair Value Level 3 Fair Value Level 3

Beneficial interest in assets held
by Collier Community Foundation _§ 43,368 $ 43,368 5 39,533 $ 39,533

-11-




NOTE 5 - BENEFICIAL INTEREST IN ASSETS HELD BY COLLIER COMMUNITY FOUNDATION

Collier Community Foundation (CCF) maintains an agency endowment ("NAMI of Collier County

Endowment Fund") for the benefit of the Organization. The Organization has granted CCF's Board of Directors

variance power which gives CCF the power to modify any condition or restriction on its distributions for any specified
charitable purpose or to any specified organization if, in the sole judgement of CCF's Board of Directors, such restriction
or condition becomes unnecessary, incapable of fulfiliment, or inconsistent with the charitable needs of the community.
The invested assets are subject to CCF investtment and spending policies. Invested assets are reported at fair value in

the statements of financial position. Changes in the value of assets held by CCF are reported on the statements of

activities.

Assets held by CCF for the benefit of the Organization are invested in pooled funds managed by JP Morgan.

The changes to the Agency Fund for the years ended June 30, 2024 and 2023 are as follows:

2024 2023
Community Foundation endowment, beginning balance 3 39,533 34,943
Realized gains/(losses) 235 1,452
Unrealized gains/(losses) 3,539 3,000
Interest and dividends 499 572
Investment management fees (109) (165)
Administrative fees (329} (269
$ 43,368 39,533
NOTE 6 - NET ASSETS WITH DONOR RESTRICTIONS
Net assets with donor restrictions are restricted for the foilowing purposes:
2024 2023
Purpose restrictions:
ADOS testing and material $ 5,359 -
Food pantry 20,949 12,500
Healthy LD.E.A.S 1,790 25,000
HUGS children 15,151 15,151
HUGS training 403 -
Kitchen renovations 25,000 -
SAC van 55,525 10,000
Senior Services 10,233 -
Supportive housing 32,11t 30,000
Women's mental health and wellness 26,236 -
Total $ 192,762 92,651

Net assets wete releases from donor restrictions by incurring expenses satisfying the restricted purpose or by

oceurtence of the passage of time or other events specified by the donors as follows:

2024
Satisfaction of purpose restrictions:
Food pantry $ 1,351
Healthy L.D.E.A.S 23,210
Supportive housing 17,684
$ 42,445

-12-




NOTES TO FINANCIAL STATEMENTS - JUNE 30. 2024 AND 2023

NOTE 7 - SPECIAL EVENTS

The Organization conducts special events each year, Special event revenues and expenses consisted of the following for
the years ended June 30, 2024 and 2023;

2024
Friends of
NAMI Walk NAMI Total
Revenue $ 39,845 $ 203,172 $ 243,017
Less: Expenses (16,551) {78,373) {94,924)
Special event income, net $ 23,294 $ 124,799 b 148,093
2023
Friends of
NAMI Walk NAMI Total
Revenue 5 18,795 $ - $ 18,795
Less: Expenses (10,767) (1,577) (12,344)
Special event income, net 5 8,028 b (1,577) 3 6,431

The Friends of NAMI event was canceled during the fiscal year ended june 30, 2023 due to Hurricane lan.

NOTE 8 - CONCENTRATION OF CREDIT RISK

The Organization maintains accounts at financial institutions in bank deposits which, at times, may exceed federally
insured limits of $250,000. At June 30, 2024 and 2023, the Organization's uninsured cash balances totaled approximately
$0 and $98,000, respectively.

NOTE 9 - LEASING ACTIVITIES

The Organization has an obligation as a lessee for the rental of office space at 5025 Castello Drive, Naples, Florida,
commencing March 2023. The Organization classifies the lease as an operating lease which has a term of 5 years. Payments
due under the contract are $15 per rentable square foot per year for the first floor (7,159 total square feet) during the first 12
months of the lease and $9.24 per rentable square foot per year for the second floor (5,335 total square feet) during the first
six months of the lease followed by $12.50 per rentable square foot per year during the second six months of the lease,
After the first lease year payments will increase to §15.45 per rentable square foot for the first and second floor,
respectively, Thereafter, the Organization will be subject to an annual increase of 3% per rentable square foot, Lessee

shall also be obligated to pay common area maintenance fees of $6.67 per rentable square foot.

The Organization also has obligations as a lessee for two copy machings and a postage machine. The Organization

classifies these leases as operating leases with terms ranging from 4-5 years. These leases do not include termination
options. Payments due under the lease contracts are fixed.

13-




NAMI COLLIER COUNTY, INC,
NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2024 AND 2023

NOTE 9 - LEASING ACTIVITIES - continued

The following summarizes the lines items on the staiement of financial position which include amounts for operating [eases
as of June 30, 2024 and 2023:

2024 2023
Operating lease right-of-use assets  § 887,684 $ 887,684
Less: principal (195,096) {46,775)

Operating lease right-of-use assets, net _ § 692,588 $ 840,509

As of June 30, 2024, the weighted average remaining lease term for all operating leases is 2,17 years, while the weighted
average discount rate for all operating leases is 3.45%,

The future maturities of the operating lease obligations, are as follows:

Year Amount

20242025 3 199,077

2025-2026 204,001

2026-2027 207,102

2027-2028 140,621

Total lease payments 750,801

Less: interest (58,213)
Present value of operating lease obligations 3 692,588

The following summarizes the line items in the statement of activities which include components of lease expense for the
year ended June 30, 2024 and 2023:

2024 2023
Operating leass costs  § 181,759 $ 148,217
CAM fees 83,274 27,781

Total operating lease costs _§ 265,033 $ 175,998

The following summarizes cash flow information related to leases for the year ended June 30, 2024 and 2023:

2024 2023
Cash paid for amounts included in the measurement of lease liabilities:
Operating cash flows from operating leases b} 265,033 3 175,998
Leased assets obtained in exchange for lease obligations:
Operating leases $ - b 887,684
NOTE 10 - IN-KIND CONTRIBUTIONS
The Organization received in-kind contributions of the following:
2024 2023
Furniture, fixtures and equipment for new office $ - $ 15,390
Food, clothing and home goods 237,017 15,220

$ 237,017 8 30,610

The in-kind contributions are recorded at fair market value, discounted by Organizational standards based on the donation
received.

-14-




L COLLIER COUNTY, INC,

NOTES TO FINANCIAL STATEMENTS - JUNE 30, 2024 AND 2023

NOTE 11 - EMPLOYEE BENEFIT PLAN

In fiscal year 2014, the Organization adopted a 403(b) retirement plan for employees. The plan provides for tax-deferred
employee contributions and discretionary employer matching contributions of the first 1% of salary deferral by full-time
employees (here defined as those working at least 1,000 hours per year) at 100% and the next 4% of salary deferral at
75%, Thus, a maximum deferral of 5% of the employee's salary will result in a 4% match from the Organization, The
Organization matching contributions amounted to $9,000 and $14,400, for the years ended June 30, 2024 and 2023,

NOTE 12 - ECONOMIC DEPENDENCY

The operations of NAMI Collier County, Inc. are dependent on the receipt of support and revenue from state, federal, and
local governmental grantor agencies. Loss of these funds and/or large decreases in these types of funding would have a
material effect on the Organization and a negative impact on overall operations, For the years ended June 30, 2024 and
2023, approximately 56% and 74% of total support and revenue was attributable to federal, state and local grants,
respectively.

NOTE 13 - CONTINGENCIES

Grant funds received and disbursed by the Organization are for specific purposes and are subject to audit by the grantor
agencies. Such audits may result in requests for reimbursement due to disallowed expenditures. Based on prior experience,
management does not believe such disallowances, if any, would have a material effect on the financial position of the
Organization.

NOTE 14 - RELATED-PARTY TRANSACTIONS

The Organization received $33,057 and $38,883 in contributions from members of the board of directors during the years
ended June 30, 2024 and 2023, respectively.

During June 2024, the Organizations CEQ loaned the Organization 316,000 and the contracted accountant loaned the
Organization $14,000 o cover operating costs. In June 2024, $16,000 was reimbursed to the Organizations CEQ and $14,000
to the Organizations contracted accountant.

NOTE 15 - SUBSEQUENT EVENTS

In September 2024, the Organization obtained a $100,000 revolving line of credit from a financial institution. Interest on the
line of credit is calculated at 13.040% per vear The entire principal balance and any outstanding accrued and unpaid
interest is due and payable by September 20235,

A three year grant from 2025-2027 between the Organization and the Naples Children and Education Foundation, Inc.
was approved for an amount up to §2,020,000 to be disbursed over a three year period to provide reimbursement for the

Organizations HUGS program.

Subsequent events were evaluated through November 25, 2024, which is the date the financial statements were available
to be issued.
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